Organizational Behavior test questions suggestions 

1) ________ are defined as people who oversee the activities of others and who are responsible for attaining goals in organizations.

A) Assistants

B) Managers

C) Secretaries

D) Interns

E) Apprentices

2) Sally Mitchell works as a manager at an environmental organization. She is currently working on a global warming project and decides what tasks related to creating awareness about the issue need to be done. In addition, she is also deciding which members of her team will work on engaging with the public and which will work on lobbying with the government. She is also assigning people as team members to ensure that tasks are undertaken on time. Which of the following categories of functions is Mitchell undertaking?

A) planning

B) organizing

C) scrutinizing

D) controlling

E) envisioning

3) Johanna Reid, a campaign manager at a child rights organization, recently started working on an illiteracy project. During the project, she needs to motivate team members to attain their project milestones and direct them through different phases of the project. Which of the following kinds of functions will these tasks be covered under?

A) planning

B) organizing

C) scrutinizing

D) evaluating

E) leading

4) Lesley Torres is a project manager for the campaign "Action against Deforestation in Indonesia". She recently faced a glitch when the campaign could not be launched publicly according to schedule. Torres monitored the schedule to find the cause of the delay, before speeding up the implementation process by allocating more members for the implementation phase. By doing this, which of the following functions is she performing?

A) controlling

B) planning

C) formulating

D) leading

E) organizing

107) Why do only a few absolutes apply to organizational behavior? 

108) Explain workforce diversity. What key managerial skill do you think is most important when dealing with workforce diversity?

109) Most managers and employees today work in a climate best characterized as "temporary." Explain.

110) What conclusions can you draw about turnover if an employer strives to find balance in work-life conflicts? How can the employer find this balance and still have productive employees? 

111) What is withdrawal behavior? Explain.

112) What is citizenship behavior? 

113) What is group cohesion?

37) ________ is a dimension of intellectual ability which refers to the ability to understand what is read or heard and the relationship of words to each other.

A) Lateral masking

B) Verbal comprehension

C) Depth perception

D) Spatial visualization

E) Visual perception

43) Irene Jones, a project manager at a water conservation foundation, is holding a team meeting to discuss the different modes of spreading awareness about the issue of water conservation to the public. A team member, John Sullivan, states that using broadcasting media is the best way to reach out to the public. On the other hand, Pamela Riley states that print media is the right medium to spread word about the issue. Jones is now weighing the pros and cons of both her team members' suggestions before choosing the medium which will be most appropriate for the water conservation project. Which of the following dimensions of intellectual ability is Jones most likely to be using to make her decision?

A) number aptitude

B) spatial visualization

C) memory

D) lateral masking

E) deductive reasoning

27) Which of the following actions best represents Kelly's high job involvement?

A) Kelly always complains about her work to her colleagues.

B) Kelly actively takes part in team activities and proactively takes up additional job responsibilities.

C) Kelly shares the organization's vision of supporting renewable energy.

D) Kelly dislikes the unethical practices followed by her employer.

E) Kelly wants to continue working for the organization because many of her college friends are working there.

28) High levels of both job involvement and psychological empowerment are positively related to ________.

A) withdrawal behavior

B) positivity offset

C) organizational citizenship

D) emotional contagion

E) cognitive dissonance

29) Employees' beliefs in the degree to which they influence their work environment, their competence, the meaningfulness of their job, and their perceived autonomy is termed as ________.

A) psychological empowerment

B) organizational dissent

C) organizational commitment

D) employee engagement

E) secondary action

30) The degree to which a person identifies with his or her job, actively participates in it, and considers his or her performance as being important to self-worth is referred to as ________. 

A) emotional contagion

B) job involvement 

C) job stability 

D) emotional dissonance

E) direct action

31) In her work in the publishing industry, Vera Loranzo seeks out new authors who she considers promising. In the past two years, she has found a number of new writers whose work she thought was exceptional, and immersed herself in the task of helping them shape their manuscripts for submission to her managers for publishing. Although she was extremely proud of the results, none of the authors she worked with were chosen for publication. After learning about her management's decision, she is extremely frustrated and is beginning to resent the job she does. However, she knows there is nothing she can do and continues working because of the good perks and salary benefits the job offers. How can Loranzo's job attitude be best described? 

A) low job involvement 

B) low job satisfaction 

C) high psychological empowerment

D) high positivity offset

E) low emotional contagion

3) Which of the following terms best describes an intense feeling directed at someone or something?

A) perception

B) cognition 

C) mood

D) reasoning

E) emotion

4) Ashley Madison works as a receptionist at a fashion magazine. One morning, her boss walks into the office and yells at her, telling her that the front office is a mess and she needs to clean it immediately. After her boss leaves the room, Madison goes to the front office and violently slams trash into the bin. Which of the following best describes Madison's anger? 

A) a recognition

B) an insight

C) a mood 

D) an emotion 

E) a perception

7) When Ariana Winter is told that her dog has been killed by a car, she feels deeply saddened. Her feelings are then overcome by a surge of anger at the car driver. However minutes later, she is able to laugh and talk about the good memories spent with her pet. What is one of the reasons that Winter's reaction can be categorized as an emotion? 

A) Its cause is general and ambiguous.

B) It lasted for a brief time period.

C) It is not action-oriented. 

D) It is a negative feeling. 

E) It is cognitive in nature. 

8)  Which of the following statements is most likely to be true regarding moods? 

A) Moods are always brought about by a specific event.

B) Moods last for a very short period of time such as a few seconds.

C) As compared to emotions, moods are more likely to be clearly revealed by facial expressions.

D) Moods are more fleeting than emotions.

E) Moods are cognitive in nature.

58) Rachel Hartley was a top graduate management student who now works as a project manager at a retail firm. However, in spite of her strong education background, she often finds it difficult to manage her team efficiently. She is not able to understand her team's emotions when they feel frustrated with a work challenge or when they need appreciation for a job well done. Which of the following does Hartley suffer from?

A) downing effect

B) low emotional dissonance

C) depressive realism

D) low cognitive dissonance

E) low emotional intelligence

59) Which of the following terms refers to a person's ability to detect and to manage emotional cues and information?

A) emotional intelligence 

B) self-concordance

C) emotional spectrum

D) illusory correlation

E) cognitive dissonance

60) Alejandro is constantly annoying people in the office. He speaks his mind freely without taking into consideration how it will affect others, doesn't try to smile when he's in a bad mood, and can't understand why other people are upset with him. Alejandro's inability to be self-aware indicates that he has a very low ________. 

A) cognitive intelligence

B) self-esteem

C) negative affect

D) emotional intelligence

E) job satisfaction

