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Manage Expectations with sponsors by creating a single page project charter:
1. What the project is.

2. What the project ISN’T.

3. Definition of “success.”

4. How “success” will be measured.

5. Who will work on it.

6. Critical success factors.

7. Assumptions.

8. Major risks and mitigation plans.

9. Relative priority of schedule, scope, budget, quality, other factors.

10. Target audience.

11. Distribution Channels

12. Rough schedule of business-driven milestones
13. Rough budget.

14. Anything that must’n be left to chance.
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